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This needs assessment can be used to help prioritize: 

1. Needs/possible solutions
2. Drive conversation, should solutions that could be phased in with upgrade to Luminis 5
a. based on delay should as much as possible be implemented vs. waiting? 
b. In light of delay move ahead with enhancements now (pushing communities & customization with upgrade)?
Information was collected via: 

1. Online survey, which was 
a. started by 553 participants; finished by 487 (affiliation was not captured)

2. Focus groups

a. 1 - Faculty/staff

b. 1 - Students

3. Usability tests (cumulative: 24)

	Kent Campus
	Stark Campus

	Fac: 3 (1 dept chair)
	RC faculty: 1


	Staff: 4
	RC staff: 1

	Students: 6
	

	RC transfer stu: 1
	

	Stu emps: 5
	RC stu emps: 3


Historical view of satisfaction ratings (NOTE:  a new tool with different rating scale was introduced for Spring 2010 survey): 
**numbers influenced by increased survey participation
	Spring 2010 
(480 responses)
	Spring 2007 
(392 responses)
	Fall 2006 
(203 responses)

	· Excellent,  83 / 17% (similar); 
16% increase
	·   71 very satisfied (tripled)
	· 23 very satisfied

	· Good, 339 / 71%
(reflects somewhat satisfied & neutral from previous years – assumed average vs. poor as most people are happy to criticize);
54% increase
	· 142 somewhat satisfied   
    (doubled)
	· 68 somewhat satisfied

	· 
	·   77 neutral 
(same)
	· 74 neutral

	·   Poor, 58 / 12% (reflects somewhat & very dissatisfied);
38% decrease
	·   67 somewhat dissatisfied 
     (doubled)
	· 27 somewhat dissatisfied

	
	·   28 very dissatisfied 
     (doubled)
	· 11 very dissatisfied


The needs assessment focuses on three core areas:

1. Primary Navigation
2. Content / Labels
3. Technical (which, in many cases also requires content development)
4. Also includes listing of survey comments where multiples appeared or reinforced results of focus groups and usability testing to help substantiate recommendations
	Primary Navigation (includes tab labels)

	Problems/Issues
	Possible Solutions 

	My Action Items vs. My HR confusion as to what is on what tab
	Relabel My Action Items, consider: My Work


	My Courses vs. Student Tools confusion as to what is on what tab
	Collapse into one – students think all academic work should be grouped, be sure exam links & transcripts are here as well as course schedule, make advising appointments, and course look up; label how: perhaps My Academics

	Too many tabs
	a. Consolidate My Courses / Student Tools
b. Eliminate help tab & transition to more prominent icon ; also consider topic appropriate help within My Action Item channels (Kronos, Cognos, etc)
c. Eliminate library tab & merely add links to library & KentLink SSO

	My Career Path as stand-alone partly useful
	Consider integrating with a ‘College’ tab, see Techical/content section

	Alumni tab links to nothing
	Delete tab or reset link to new community?

	Too many links on each tab
	a. Consider use of persistent left-hand navigation & how it would play out – consistent from tab to tab or change by tab
b. Move some items to masthead (find recommendations throughout this analysis/grid)
c. Transition some content to visual display, including events calendar information – move to graphical calendar view

	Masthead (as primary navigation)
a) Help icon not seen and goes to overall help not FlashLine help
b) My acct link is where people think password resets should occur
	a. New masthead should make help icon pop more; reset to go to FlashLine help not main helpdesk page
b. Modify that screen to include links to Flashword/password reset

c. CONTENT RELATED:  add directory link here vs. specific tabs, needed by all in multiple locations

d. CONTENT RELATED: Due to critical nature of FlashALERTs and use by all audiences, make sense to add sign up icon to masthead?

e. CONTENT RELATED: Add Black board/Vista login icon in to masthead due to heavy use by students/biggest user group & fac 

	Content/Labels

	Problems/Issues
	Possible Solutions 

	Miscellaneous items to consider pertaining to kent.edu/spillover:

a. Connectivity between abc & ecalendar

b. Academic calendar visibility 




c. Findings related to & communicated to GPS team




d. HR forms page scanned for expense reimbursements by some


e. Login text on kent.edu is too small

f. Login screen doesn’t remember users

g. Standardize link treatment to external pages upon recommendation from tech team

h. Reorganize & name channel categories
	a. TBD by Tim Priester perhaps


b. * Approach registrar to be sure academic calendar is prominent there due to user behavior 
* Improve keywords 
* Consider tweaking location

c. * Add link to What Can I Do With This Career (in progress, 5/4/10)
* Can course descriptions be added & connected to – communicated to that team on 5/4/10

d. Communicated to HR’s  Carla Wyckoff and suggested addition of text & directions as to where to find in FlashLine
e. Approach web team to modify
f. Explore possibility of such functionality with web team
g. Redo links appropriately


h. Review content & brainstorm category names; test

	Labels

a. In the News confused with e-Inside

b. Learning opportunities too vague

c. Workflow correct label? Imply online form?

d. Directions & maps clutters looks for just maps

e. Campus Events not viewed as calendar

f. Extended Assistance





g. For RCs, relabel Student Career Path Campus Jobs & Internships to Kent Campus




h. Channel names overlooked, users tend to scan link lists instead

i. Uploaded files should be flagged as such

j. Too many too closely named Resource/Quick Links groupings

k. Bursar – unknown by new students

l. Enrollment Certification?

m. Drop / add?
	a. Relabel KSU in the News


b. Relabel Professional Development?

c. Relabel Online Forms? Possible to segment by audience or topic area vs. alphabetically?

d. Relabel to just maps


e. Relabel to Events Calendar (and add icon)

f. Relabel despite vendor name? Consider adding links by topic and topic label (ex., Mental Health Assistance & link to Extended Assistance appropriate site section) – Tim to cover

g. Under discussion, needs finalized as to whether education issue around fact that RCs are fully represented or not – emails circulating between Stark Campus, Ann Motayar and UCM; status: unsure


h. Add color bar behind channel names to help pop?

i. Add pdf, doc, etc, extension where appropriate

j. Regroup & relabel content


k. Transition to My Bill language


l. Unsure

m. Register or Withdraw from classes? Unsure, ask students

	Missing content

a. For faculty add link to Folio








b. For faculty add link to FIS (Faculty Information System




c. Is GPS link available to all? In particular do fac see on Toolbox or just advisors?


d. Link to requirements?


e. For RCS add campus-specific cancellations

f. For RCs add campus-specific directories

g. Link to exams


h. Add grades calculator

i. Search


j. Alphabetical search has been removed

k. Bookstore link to see books needed for class
l. Advising holds

	a. Add where? Links to http://www.folioweb.org/login.cfm, text to include: This is the system that faculty and administrators use to enter CVs,
ballots, letters, and other items pertaining to tenure-track
faculty reappointment, tenure, and promotion cases.
b. Add where? Links to https://www.ehhs.kent.edu/ksuApps/fis/fis.php, add this text too? This is the system that faculty use to enter their CVs, which can then
be read by Chairs, Dean, Provosts, etc.
c. Evaluate & determine where to add – good fit for potential college tab



d. Evaluate & determine where to add – good fit for potential college tab

e. Evaluate where, get links, add


f. Evaluate where, get links, add


g. Add to correct location with flag to maintain and update, including RCs

h. Unsure

i. Overlaps with technical concerns; added to that section of analysis/needs

j. Add back in how? Removed from all separate sites – autofill instead; ask webteam

k. Unsure how to approach


l. Added to Banner section/listing below



	Misplaced content

a. Kronos & Reporting Time location




b. Online directory should be in more global location or more locations vs. moving back to Campus Resources

c. FlashALERTs don’t make sense in current location

d. Topic-specific help
	a. Although users know to toggle back to My Action Items, thought is these belong on My HR (business user needs to do for themselves)

b. Consider adding to masthead




c. Consider adding to masthead


d. Although some help exists, it is on the seldom-used help tab, consider adding to My Action Items specific tabs

	Additional

a. Broken links
	
a. Improve content audit frequency; schedule as 
    component of kent.edu audits along with 
    Hobson’s 


	Technical – could require technical & content development

	Problems/Issues
	Possible Solutions 

	Images in pre-canned channels, such as Word of Day don’t work
	unsure



	Depending on screen resolution, some tabs fall of screen & require scrolling
	Design/set for fixed width

	My tab broken channels (mentioned in comments)
	My tab reset

	My Courses treatment
	Needs reformatted

	Banner ID too hard to find
	Can it be added to appear beside user name in masthead? At initial information sharing meeting, group expressed Brendan’s likely concern over security; suggested instead exploring a link in masthead or making name a link to click to Banner ID (doesn’t show so reduces security issue yet does potentially eliminate 5 or 6 clicks by user); also consider adding to that My Account section

	Roles:

a. Once a role, always a role

b. College role possible? Concept very well received


c. Birthday role

d. Parents role 
	a. Roles team discussing clean up now

b. Possible to develop & maintain roles? Faculty & students loved idea content to include 
* special topics classes, relevant speakers, & RSS feeds, new sessions, requirements updates. NEXT STEPS – danes to set meeting with group suggested by Susan Cole and group will keep in mind coming GPS enhancements of 1/11 & 1/12/11
c. NEXT STEPS: In development, as is content – quick win

d. Explore development of parents role and ensure it aligns with Student Success Program & admissions efforts (in place at Miami & Texas A&M)

	Single Sign Ons (SSOs) overlap with content but require development those requested:

a. ABC sign up

b. Kronos

c. Housing application (odyssey)/status

d. Traveline (new vendor name?)

e. FlashCard

f. KentLink

g. RAVE
	a. Funding issue, scope meeting needs scheduled, contact information collected

b. SSO still works but is turned off due to people seeing other people’s information in past; to NEXT STEPS, MATT PAHLS ALREADY WORKING WITH GROUP & WILL trial this as Kronos upgrade occurs this year – schedule to be determined

c. NEXT STEPS: Barb Boltz to share with EMSA to discuss funding of this SSO & FlashCard due to being request holdovers & mentioned by students again this year
d. Funding issue, scope meeting needs set, contact information collected

e. Funding issue, NEXT STEPS?

f. Underway

g. Request work order or task request?

	Groups 

a. Icon not seen 

b. Out of date

c. Users unsure of what is behind them 





d. Category labels

e. Activity flag
	
a.  new masthead might help, as would promotion 
     or ability to deep link to the groups home page 
     from a KSU Life channel

b. Automate clean-up process (in progress  by    Matt Pahls, status: unsure)

c. Set up standards for description to include type of interactivity ‘group function’ allows & an image

d. Rename if necessary, test

e. Hassle to login to/go to each group to see if activity has occurred; activity notification in a channel if a subscriber (has been done at other schools)

f. Note: CSI purchased Collegiate Link for student organizations.  
http://www.collegiatelink.net/ - could impact some development here

	Customization

a. Users don’t know how, expect icon set in channels and on page to allow for adding channel


b. Link takes to new window
c. Want drag and drop feature
	a. Can a ‘+” feature be added that handles all back end steps to allow for more direct channel addition as has been done at Bucknell and Hofstra?

b. Reset to open in new window

c. Ties into ‘a’ above; but is coming with Luminis 5; worth development now or not depending on when it rolls out?

	Help – noticeable issue based on responses to survey questions 23, 24, 27 & tasks in usability tests


	a. Address in ways already mentioned

b. Add video tutorials

	Email – don’t know when it’s there
	a. Can some type of notification be set up, such as icon is different color or shows number of messages in masthead?

	Access on Handhelds
	a. Do we have resources for development?

b. Develop for which devices?

c. Develop with just access like web pages or apps?

d. NEXT STEPS – ED HAS ONE DEMO SCHEDULED; ANOTHER COMMITTEE IS DRIVING (STU SUCCESS PROGRAMS); DANES HAS COLLECTED GOOGLE ANALYTICS TO INDICATE MOST-USED DEVICES; SHOULD ALSO REVIEW DATA FROM THIS SURVEY

	Search is needed
	How might this be added? Could a coming kent.edu google solution be tapped into? Impact on Banner channels showing/not showing in results?

NEXT STEPS – TBD BY SAMEER & CONSIDERATION FOR KENT.EDU SOLUTION CONSIDERED IN THE MIX & FOR WHICH RESEARCH IS UNDERWAY

	Better integration with BlackBoard Vista (11 specific mentions)
	Issues ranged from moving back/forth between applications to use on handheld to all online grades in one place to better integrating bboard mail with google mail

	Better integration with other core university systems
	Issues with logging into more than one app, crashes, etc. (Kronos, Banner & BB Vista all mentioned)

	Compatibility issue with Google Chrome
	Research & discovery; evaluate if solution exists and whether development of solution warrants resources

NEXT STEPS, MATT PAHLS WAS GOING TO REVIEW SURVEY TO SEE IF SPECIFIC COMMENTS DUE TO HIS USE OF GOOGLE CHROME & ITS EFFECTIVENESS

	Banner items mentioned 

a. Can search boxes in Banner be made larger?

b. Can advisor & all channels, really, default to current semester/week/etc?

c. Can classroom schedule be set to See All for easier emailing?
d. More printable rosters

e. Banner alphabetizes student names by first name. Alphabetize student names by last name.
f. Possible to add advising holds for students and also have easier access to the academic records for advising purposes?

	Issues/suggestions  A-C communicated to Andrea Nunley and Tim Bowser 5/4; NEXT STEPS, MEETING NOT YET SCHEDULED


Survey comments where multiples:

· Customization – 4

· Eliminate what I don’t want (customize but don’t know how – 2)

· More general interest links (weather, etc)

· Tab labels in general – 6 (includes mentions of My Action Items / My HR)
· Exam links - 3

· Labels (My Bill vs. Bursar, Enrollment certification? Drop/add?) - 2

· My courses/student tools confusion

· Search – 5

· Alpha list - 2

· Student engagement/get involved

· Improve nav to bursar, registrar

· BBoard vista mentioned 11x’s including use on handheld, move back & forth, integrate mail, more visible link, grades all in one

· Alert to new email - 3

· SSO into housing - 2

· Larger font/links for logging in from home page – 3

· Login page save user name?

· Compatibility with Google Chrome issue – 4

· Financial Aid & Bursar links on stu tools tab (already there) - 2

· Tutorials (online) – 2

· Help – link to person

· Access on handheld (not just vista) – 9 (one mentioned just vista)

· Kronos

· ABC sign up open in new window

· Audit/verify links – 2

· Need for my tab reset due to nonworking ‘crap’

· Academic calendar access – 3
· It isnot clear what should be in courses / student tools / student career path, etc. What is the point of the class lists, e-mail tools, etc. under my courses when we use Blackboard VISTA? Why can you not log into multiple things at once? I can only log into Kronos, Banner, and Blackboard VISTA one at a time. If I try to open a second one, my connection crasshes or hangs up. (latter issue – 3)
· Too busy/de-clutter – 26 (simplify, too wordy, lists to long, busy, declutter)
· Less tabs – 4+ (library not needed – 1; career path?, fac, staff, stu tabs – 2 or 3)

· Look/feel – 8

